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As Religious and Missionaries we are called to be Prophets of Hope. 
Prophets of Hope in a world of suffering, migration, trafficking, 
conflict, violence, poverty, inequality, environmental degradation; 
Prophets of Hope in an increasingly secularised world where religion 
and all of us who represent religion are considered somewhat 
irrelevant. Prophets of hope in religious and missionary institutes 
where our age profile is increasing and our numbers declining, and 
within an Irish Church which is slow to recognise today any real space or value for the 
consecrated life. There is no doubt that as Church we live in challenging times both here 
in Ireland and globally. As Religious in this country we carry daily the weight of our 
history, and while undoubtedly there is a lot of good to tell, the sins of our structures and 
of some of our personnel continue to dominate not only the news but also our energies 
and resources. Within this context, God continues to call us to be committed, engaged, 
faith-filled Prophets of Hope. The challenges we face are great. But, as we were reminded 
at the recent UISG conference in Rome, the way to make a difference is to remain hopeful, 
in humility and gentleness, rooted in faith, trusting in God’s vision for the emerging 
future, and knowing that many drops make an ocean. 

Over two years ago, AMRI was established to represent and promote active collaboration 
between Religious Institutes, Societies of Apostolic Life and Missionary Organisations – 
both religious and lay, to better enable us to respond to existing and emerging realities 
in Ireland and overseas in a new, more relevant and prophetic way today. AMRI is also 
to be a means of supporting and energising the life and ministries of its members with a 
renewed sense of faith, of hope and of love as it finds its relevance in a new Ireland and 
indeed a new world.  

A lot of sacrifice was made, and a lot of thought and energy was put into the visioning 
and establishing of AMRI by so many of us over a process that took several years. 
Undoubtedly, we have come far since AMRI was first established, but we realise that we 
are still a long way from realising our vision and goals. To bring two organizations 
together and establish something new does not happen overnight, as it has many legal 
and financial demands, both civil and canonical, and also involves an integration and 
evolution of personalities, methodologies and practice. As Executive of AMRI, together 
with our Secretary General and staff, we have struggled with this process over this past 
twelve months, and we feel confident that our new entity is now on a healthy footing 
with a clearer vision of the road ahead. 

At the AGM last year, we presented the Strategic Plan. Over this past year, many efforts 
have been made to implement that plan. Particular emphasis has been on what we call 
Gospel Leadership, dealing with emerging issues related to Towards Healing, Coimirce 
(the National Board - NBSCCCI) and Towards Peace, and these issues as well as GDPR 
and other financial and administration demands, have taken up a lot of the energies of 
the Executive Council and of the Secretary General. It must be noted that on this as well 
as on the many other responsibilities which fall to AMRI, our highly committed and 
competent Secretary General has put in many extra hours of work, way beyond the call 



of duty, and to her and the members of the Executive who work with her, we are sincerely 
grateful. Through these necessary efforts, we are doing our best to ensure that truth and 
justice are upheld, that the path towards reparation and healing are followed, and that 
leadership and ministry today are gospel-centred and of the highest standard. 

Other aspects of the Strategic Plan have not been forgotten, and planning towards its full 
implementation continues. The demands of the above as well as a shortage of personnel 
which is largely a consequence of the shortage of resources, slow down the 
implementation process. Despite this, committed efforts continue and the progress made 
is to be highly commended.  We will in the Report hear of the many activities carried out 
by the Justice Coordinator to promote our active engagement in relevant issues today 
and by the Education office to continue dialogue on our involvement as Religious in this 
field. These offices are integral to our strategic plan and we trust that they and others will 
grow with additional future developments in AMRI. Until July last year, AMRI 
employed Jim Farrell, a lay coordinator, who worked to promote lay mission 
collaboration in many dioceses throughout Ireland. The Coordination of the Parish 
Promotion Programme, the ongoing Religious Formation for Ministry Programme 
(Loreto House), the AMRI Autumn Conference, as well as other activities ensure that all 
four goals outlined in our Strategic Plan are kept alive and to the fore. 

It has been an honour for me to serve as the first Vice-President of AMRI, and to have 
assumed the role of President in November 2018 after Fr Marc Whelan resigned from the 
Executive due to having completed his mandate as Provincial. I have been privileged to 
serve with an excellent and truly committed Executive Council and supported by the 
dedicated staff working with the Secretary General.  

With the help of a Consultant, Ms Fiona Gallagher, the Executive Council entrusted to 
the Secretary General and staff the task of developing an Implementation Plan which will 
ensure delivery of our strategic direction at all levels. In February, this was presented to 
the Executive Council and some decisions were made on priority areas to be developed. 
A priority area identified for this year is that of Mission and Dialogue which is why at 
this AGM as well as at our October conference this is the topic for discussion and 
discernment. Other immediate steps identified are the formation of Committees to 
support each of the four Goals, an improved Communication strategy to ensure the story 
of religious and missionary engagement today is told far and wide, as well as seeking to 
confront the pertinent difficulty of lack of finances. On this reality it is important to note 
that AMRI is funded by the subscription of our members and thus as our numbers 
decrease so too does our income; other sources of funding must therefore be sought. 
Hence, a financial sustainability plan to compliment the implementation of our strategic 
plan is an immediate challenge to be confronted by the Executive Council and staff over 
the next few months. Already this is being looked at by the Executive Council and by our 
very committed Finance Committee.  

I take this opportunity to thank all those people from our different member organisations 
for giving of their time and expertise to serve on the various Committees already in place. 
It is at the level of sub-committees and working groups, working with the different 
services of AMRI, that I believe much of our work and mission will be achieved. 

We maintain good relationships with the Irish Episcopal Conference. AMRI is 
represented on a number of IEC Committees and three times a year members of the 



Executive meet with the four Archbishops. With a few exceptions, these meetings have 
tended to focus on issues relating to our shared Companies: Towards Healing and 
Coimirce. However, the hope has been expressed that they might also serve as 
opportunities for greater collaboration between the Hierarchy and the Religious and 
Missionaries in other areas responding to our shared missionary call.  We are also very 
grateful for the support of the Papal Nuncio to Ireland. We hope this relationship with 
the hierarchy might become one of dialogue in shared leadership and vision for and with 
the committed Christian community in Ireland who is struggling to find its voice. 
 

I would like on my behalf, but also on behalf of the Executive Council to thank and 
acknowledge the work of Sr. Liz Murphy (Secretary General), Sr Sheila Curran (JPIC), Sr 
Eithne Woulfe (Education), Ms. Sandra Neville (Garda Vetting) and Ms Cait McCormack 
(Finance). I also thank very sincerely Sr Mary Reilly who has so generously helped in the 
office over these past few months as we await the appointment of an Office Assistant to 
replace Ms Colette Downing who worked with us from May ’18 until February 2019. I 
also thank our staff on the Religious Formation Ministry Programme at Willow Park - Sr 
Ann Concannon, Fr Joe McGee, Sr Geraldine Collins and Sr Josephine Enenmo.  All 
AMRI staff share in the vision and mission of our organization and they give of their time 
and service to ensure that AMRI becomes ever more a vibrant and prophetic voice in our 
Church and society. 

Thank you to all our members for your support. Together may we maintain alive our 
hope and be authentic witnesses of the joy of the Gospel in Ireland and in the world 
today. 
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