
SECRETARY GENERAL’S REPORT TO AGM 2018 

In preparing this Report I decided not to repeat what is already in The AGM 2018 Report 

Pages 5-12 partly because you have already seen most of what is there in both the Christmas 

2017 Chronicle and the Easter 2018 Chronicle. Also, I do monthly Reports to the Executive 

so I decided on a slightly different route.  

I am told that when doing Reviews there are four areas to be considered: 

1. What has given me greatest satisfaction? 

 

2. Where have I fallen short? 

 

3. Where are the areas of growth for me in my role? 

 

4. How am I going to progress them? 

 

However, I do want to draw our attention to the two writers I mention in the Report. One is 

the late John O’Donohue who always has an inspirational word no matter what the situation. 

His words on Beginning are quite poignant: 

“There is a certain innocence about beginning, with its excitement and promise of something 

new. But this will only emerge through undertaking some voyage into the unknown.” 

And then there is the poet Cavafy, who on this summer’s day, talks about a journey, any 

journey: 

May there be many summer mornings when, 

With what pleasure, what joy, 

You enter harbors you’re seeking for the first time. 

AMRI is still something of an unknown and I am still both excited and energised about its 

potential. These summer mornings as I drive the short distance to 8.00am Mass with the 

Missionaries of Africa I see some interesting harbors – a fox running across the field, a 

squirrel coming down from its tree to nibble some fruit, or the multitude of magpies that 

seem to have made a real home at Cypress Grove. But let me get back to my four areas or 

Review: 

1. What has given me greatest satisfaction in the past nine months?  

The Executive: I greatly admire and appreciate the members of the Executive who, in 

addition to their normal workload, come to the AMRI office month after month and even 

more often to review, plan, chair committees, read papers, listen about Governance or 

Safeguarding or Towards Peace or whatever. It is not easy, but they do it gallantly and 

generously. I thank them most sincerely. In particular I thank Marc Whelan, the Chairperson, 

who has gone beyond the call of duty many times replying to emails, signing cheques, 

travelling to Maynooth for yet another meeting, providing assurance by phone or text or 

email. Míle buiochas. 



The Staff: We were 10, with 6 at Cypress Grove – Sheila, Jim, Aoife and myself were full 

time, Eithne and Pat were part-time and 4 down at Willow Park – again two full time Ann 

and Tom, and two part-time Peter and Geraldine. In September Pat retired, in late February 

Aoife moved on to a 3rd level college, and Jim requested a 3 day week. I was joined by Sr 

Mary O’Reilly for 3 days per week and more recently by my sister Mary to try and keep 

things moving in the office, but often there was only one person – myself - around and even 

sometimes no one to answer the door or phone.  I am so relieved to have Colette for every 

day of the working week. Colette started two days ago. Cait, our new Financial 

Administrator, is with us for one day per week and you will find her at accounts.ie  

There are many others also – Sandra Neville our most dedicated Garda Vetting person who 

has x-ray eyes and ears, Martin our IT person who keeps our computers safe, Aoife Johnson 

who came once per month to oversee finance, Ronan O’Brien who made sure we were 

watching our budget, and Philip Monahan and Paige Crabtree who brought sanity to a very 

disparate 2017 Audit.  

I say a huge Thank you to all our staff – full time and part time. It is a pleasure to work with 

you all. 

Landlords: It is a pleasure to be working within the grounds of the Missionaries of Africa. I 

want to put on record my gratitude to Fr Séan and his colleagues who are true gems and 

gracious supporters of AMRI. From providing 8.00am Mass in the mornings to seeing my car 

glide in and out at all hours – as one of my Sisters of Mercy said when I was working in 

Youth Ministry her car “is a cloud by day and a pillar of fire by night” right down to my 

allotment where my peas, strawberries, cabbage and lettuce are currently doing very well 

right now. So, Fr Charlie please pass on my sincere thanks to your colleagues when you get 

back home. 

Others: I could not thank sufficiently the members of the Finance Committee – Kathleen 

McGarvey who is Chairperson, Paddy Hennessy who is here today, Pat Clarke, Ann Doyle, 

Linda Downes and Ian Brady. They have been truly incredible in supporting my feeble 

attempts to keep track of finance and budgets, and I am most grateful. 

Anne Kelleher came on board to bring the many disparate strands of the Strategic Plan 

together. Anne - a special word of thanks and appreciation to you.  

Members: There are many others who have enabled AMRI to grow. In September I said that 

wherever I go to represent AMRI you, the members are there with me. So, in meeting 

Archbishop Okolo, attending a lovely night at Áras an Uachtaráin with the SMAs, meeting 

with the four Archbishops as we did yesterday, going across to Clonliffe or down to Cork or 

over to Ballinasloe with World Meeting of Families, or travelling to Bucharest to the 

UCESM conference I bring you with me, I think of you and I pray for you. I do my very best 

to reply to emails on a daily basis (they tell me that emails ‘die’ after six hours if there is no 

reply!) and also to phone calls. If I haven’t there is usually a good reason – like waiting to get 

information or checking something out.  

So much for the pleasurable side of life. It sounds like I have a right old time as my Ithaca is 

full of adventure, full of discovery! 

 



2. Where have I fallen short? 

This is going to be a short confession! I am going to say mea culpa, mea maxima culpa for 

not doing the following … yet! For not having time or taking time or not having enough time 

for the following: 

- Getting Policies in place on Health and Safety for our office and having this kind of 

information ready at hand for you if required 

- For not completing adequately yet our Employment Manual, our Finance Manual and 

all to do with Risk Management or GDPR (Detail on GDPR here) 

- Health Care is not yet clear since Sr Pat finished with us – that gap is about to be 

filled! 

- The AMRI web site has suffered badly since Aoife’s departure. If you are one of the 

people who asked for a Retreat to be put up or advertised or … I am sorry that I could 

not do that in the past two months but Colette will be getting right into it from next 

week. 

- Involvement of more Committees or Groups. I have been to the Northern AMRI 

AGM in 2017 and to the Cork, Cloyne & Ross one quite recently but I believe there 

are other remnants of CORI around that need a christening party and I want to be 

there. Please let me know if Ferns is still active or if there is a former CORI or IMU 

group anywhere else in the country. 

- There are the many challenges of representing you on various IEC bodies – 

Immigrants and Emigrants, Faith development, sitting with four Archbishops, being a 

member of Towards Healing, Coimirce and Towards Peace and wondering how to be 

a prophetic voice at this time of quiet revolutions and new politics and new 

expressions of faith and sitting in different civic spaces and … it is hard, very hard 

indeed to know what to say, how to say it or where to say it. Indeed, I even wonder if 

I should be at some of those places at all! 

- There are important partnerships that, like a good marriage, need time and space e.g. 

World Mission Ireland, Misean Cara, Vocations Ireland, Act to Prevent Trafficking 

and so many other ‘partners’ such as UCESM who want me to help updating their 

constitution or a congregation needing something on leadership … and the days are 

just too short. I sometimes dream about a 30 hour day or even an 8 day week. What a 

draft wish as I think of the slow crawl of a snake or how long it takes my plants to 

grow. 

 

3. My third area is Where do I see areas for growth and No 4 is how am I going to 

progress them? I will link these two together now.  

Apart from slowing down a bit I want to take stock and take the longer view, I want to 

listen to the artists who intuit things long before they happen as has been said by Mark 

Hedermann and the poet David White. I want to read and reread Dialogue of Hope and 

wonder with the writers how faith can find its place in the civic space and continue to find 

hope in this very changed and changing Ireland. 

 I want to be able to write books like However Dark the Night written by AnnMarie 

Saunders and think of all that can be achieved when contemplative dialogue is the way of 

moving forward no matter what the subject matter is or with whom.  



I want to be able to talk like Margaret Wheatley in her new book Who do we choose to 

be? And be able to answer that question publicly and rejoice in what religious women and 

men are doing in Ireland as she appreciates them doing in the US. I want to spend time 

not only on the shadow side of the road but “on the bright edge of the road together” as 

Herman Hesse advises. We have had plenty of darkness and shadow. Now, let there be 

light as echoed in Genesis Chapter 1. Let us drink in the energy of light for a change and 

get plenty of Vitamin c into our systems.  

 

And so let me conclude with the wonderful poem by Herman Hesse On a Journey that 

inspired the theme of this AGM 

Don't be downcast, soon the night will come, 

When we can see the cool moon laughing in secret 

Over the faint countryside, 

And we rest, hand in hand. 

Don't be downcast, the time will soon come 

When we can have rest.  

Our small crosses will stand 

On the bright edge of the road together,  

And rain fall, and snow fall,  

And the winds come and go. 

 

 

 

 

 

 


