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SECRETARY GENERAL’S REPORT June 2018 – 1 June 2019 

AMRI had its 2nd birthday on 7 March 2019. I had a look at what goes on in the life 

of 2 year old toddlers and found various websites on Google that said “You may 

not be completely sure what skills are typical of this age … so if your child is late 

to do a few of these things, don’t panic.” What is sure however is 

that two year old children “may not only grow by leaps and 

bounds, but also learn to leap and bound! Expect to see big things 

happening with the big muscles (gross motor skills), as well as 

development in small muscle movement (fine motor skills). Google 

also said that “some of the physical gross motor skills involve standing 

on tip toe while balancing on one foot and walking upstairs while holding the railing.” On 

the cognitive level the two year olds start “thinking in new ways, learning new skills, finding 

new techniques to solve problems and showing their independence.” Taming the tantrums of 

the ‘terrible twos’ seems a problem for many parents. In terms of language “by their third 

year they usually understand what you say to them.” 

These descriptions are proving to be quite accurate for AMRI as a two year old company but 

also for me personally as Secretary General as we now grow into the first months of our third 

year. We certainly had to ‘leap and bound’ energetically and ‘find techniques to solve 

problems’ which surfaced while growing independently in a year that was unpredictable and 

surprising in many ways.  

As we come to AGM 2019, I am thinking of Fagin’s song in the musical Oliver where it 

says: “I’m reviewing the situation …” The Oxford English definition of a review is “a formal 

assessment of something with the intention of instituting change if necessary, a critical 

appraisal or a book, play, film.”  

Some of the 10 outstanding events or happenings that come easily to mind as I review the 

past year since the AGM on 30 May 2018 are: 

- The launch of AMRI’s Strategic Plan 2018-2021 at the 2018 AGM, supplemented at 

the Autumn Conference on 4 October where the context of Ireland was explored by 

the authors of A Dialogue of Hope, and then the challenge to implement this plan; 

 

- The World Meeting of Families 2018 with a busy week at the RDS Exhibition, and 

facilitating so many with tickets for Croke Park and Phoenix Park to see Pope Francis, 

and delighting in meeting him personally at Dublin Castle; 

 

- The enormous amount of legal work that had to be undertaken in relation to the 

company CCSS/ta Towards Healing. In addition to regular emails about pledges 

AMRI hosted meetings about this with its members in October 2018, January and 

March 2019. There were innumerable meetings of the Review Group held at the RDS, 

Avila, Maynooth and the AMRI office; similar challenging work in relation to the 

company COIMIRCE (NBSCCCI) and the challenge of GDPR compliance; 

 

- Ensuring legalities and compliance in relation to submitting Lobbying returns on 

time; having Garda Vetting for over 50 congregations fully legally compliant with 

Data Processing Deeds and Service Level agreements; compliance with the Bishops 
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in relation to Co-ordinated Parish Promotions Programme (CPPP) and addressing the 

legal and canonical implications of groups seeking closer collaboration with AMRI; 

 

- The Vatican Summit on Child Safeguarding held in Rome in February 2019, 

preparation for this, and now its ongoing implications and challenges for us religious 

and missionaries; 

 

- Meetings: Executive and Finance Committee meetings, Governance, GDPR, Garda 

Vetting, CPPP, Visas/Immigration, Returned Missionaries, CWR, APT, Towards 

Peace,  regional gatherings in Cork and Galway, and a meeting with the 

contemplative Sisters in Ballyvaloo; in addition to meetings in Maynooth with the 

Archbishops and being a member of the Council for Emigrants, the Council for 

Pastoral Renewal & Adult Faith Formation and the National Mission Council; 

 

- Ensuring the completion of the Review by Professor McGrady of the Religious 

Formation Ministry Programme (Loreto House) and having it presented to the 

Executive, to RFMP staff; planning the implementation of its proposals; 

 

- Renewal of the 3 year lease of the Office at Cypress Grove Road due on 1 June 

2019; 

 

-  Gathering the names and contact details of members and their subscriptions for 2018, 

publication of the 2019 Address Guide and the 2019 Guide to Retreats & 

Conferences; 

 

- General events (Transition workshop, Fit for Life, UCD OV, CWR, Vocations 

Ireland, Integrity in Ministry, UCESM study days, Conferences e.g. The Wheel, 

ABRI, publications) 

While all these were underway I took time to read or re-read three books that have inspired, 

guided and refreshed my work as Secretary General of AMRI and have been background in 

planning the 2019 AGM.  (i) Evangelii Gaudium by Pope Francis enriched my thinking about 

mission and evangelisation today; (ii) Dialogue and the Art of Thinking Together by William 

Isaacs showed me not just what dialogue is but also how vital it is to be tuned in to oneself, to 

others and to life; Prophetic Dialogue by Steven Bevans and Roger Shroeder outlined for me 

the changing nature of mission over the past few decades. On a less serious level other books 

competed for time and attention e.g. I read Milkman by Anna Burns on a flight to Florida, 

bought The Tattooist of Auschwitz on the recommendation of a niece, loved Michelle 

Obama’s memoir Becoming, and am only half way through Martel’s In the Closet of the 

Vatican! 
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The Top Ten outstanding events or happenings pertaining to AMRI over the past year.  

1. Launch of AMRI’s Strategic Plan 2018-2021 

While AMRI was formally launched on 7 March 2017 it was very necessary to articulate its 

Vision, Mission and Goals and outline its Strategic Plan for the coming years. Following                      

in-depth work by the Executive and Staff under the direction 

of Ms Anne Kelleher the plan was launched at the AGM on 

30 May 2018 where a process of ownership was facilitated by 

Danny Curtin. Questions posed by Danny included: 

 
- Where is the plan already being implemented?  
- What are the other opportunities for AMRI to implement the 

plan?  
- What can AMRI staff, executive and members do to implement 

the plan? 

- What are the essential areas of the Plan for members to engage 

with? 
- What are YOU willing to offer? 

The feedback from this was forwarded to all during the summer of 2018. One of 

the suggestions offered was to articulate something of the context within which this plan 

would evolve. Ireland with all its changes at many levels was this context.   

An Autumn Conference for all who wished to attend followed on 4 October 2018 at 

Emmaus. We were truly fortunate and blessed to welcome Fr Gerry O’Hanlon and 

his colleagues David Begg, Fergus O’Ferrall and 

Iseult Honohan, authors of chapters in A Dialogue 

of Hope. Dympna Mallon gave an impressive 

response. The afternoon workshops were focused 

on the four Goals outlined in the Strategic Plan 

and were given by members of the AMRI 

Executive and Staff together with colleagues working in 

these areas: Bishop Denis Nulty, Michael O’Sullivan and Dr Marie Murray.  

Work then began on the Implementation of these Goals by the staff working with Ms Fiona 

Gallagher, consultant, in November 2018 and at meetings in January and February 2019. 

The process began by exploring and naming the following: 

 What is AMRI currently doing? 
 Who does it serve?  
 With whom does it work in partnership?  
 To whom is it accountable?  
 Where has it representation?  
 What are its current networks?  
 Who are its service providers? 

The response to these questions was collated and an outline plan was 

presented to the Executive in March 2019. While some work had 

already begun in relation to Gospel Leadership, JPIC, Mission & 

Dialogue and Healing Wellbeing Wholeness it is now progressing in 

a more formal and systematic way as Committees are established with Terms of Reference. 

In time staff will be employed to progress the various areas. Faith development/Spirituality 
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will be added and a Communications Strategy will be developed. A key focus for 2019 is 

Mission & Dialogue in light of the Extraordinary Mission Month October 2019. The theme 

of God is Mission: We are Mission will be explored at the AGM in late May and this will 

continue with the Autumn conference in early October.  

 

2. World Meeting of Families 2018 

Work for the WMF2018 had begun back in 2017 when meetings for 

Provincials/Bursars were hosted by AMRI in Dublin, Cork and 

Ballinasloe. Liaising with Fr Timothy Bartlett (CEO) and with Mr Niall 

O’Shea, Fundraiser - both of whom attended the AMRI 2017 and 2018 

AGMs – it was heartening to know that religious congregations 

contributed over €800,000 towards the cost of the event. 1,000 tickets 

were offered to AMRI for both Croke Park and for Mass at the Phoenix 

Park. There was great interest in securing these so the AMRI office, under 

the prudent direction of Colette, was inundated with visitors in August.  AMRI rented two 

Exhibition stands at the RDS which were outsourced to a number of congregations/societies, 

to APT and Vocations Ireland on August 22,23,24. This gave us opportunity to meet many 

people and to display and distribute copies of our Strategic Plan and Prayer Cards, and to 

meet some of our contemplative Sisters who had made a unique contribution to WMF2018 

with their icon. Some needed tickets for the various events including ones with wheelchair 

access.  

     

To my surprise and to my delight I was invited by An Taoiseach to meet Pope Francis at 

Dublin Castle on Saturday 25 August. Colette and I were with family at the remarkable 

concert at Croke Park. Despite the weather on Sunday 26 August I joined with many religious 

and missionaries for the Mass at the Phoenix Park. 
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It was such a joy to meet so many of our members, their families and friends, many of whom 

did exhausting work as volunteers over those days. It was also valuable to be involved in the 

Gala Dinner for Women in Leadership at the Mansion House on Friday 24, to meet with Sr 

Jane from the Conrad Hilton Foundation on Monday 27 and to have an interview published in 

America magazine. Memories are made of this! 

 

3. Companies Towards Healing and Coimirce 

 The AGM of Towards Healing held on 29 May 2018, the day before the 

AMRI AGM, highlighed difficulties in relation to the Memorandum of 

Understanding for 2018/2019, with particular reference to reduction in 

numbers for 1:1 counselling. Pledges from AMRI contributing and 

supporting members were realised in full for 2018 (€950,000) and in 

place for 2019 (€900,000). A Review Group was recommended with an independent 

Chairperson to look into the MOU and the path beyond 2019.  Mr Fergus Armstrong from 

One Resolve assumed this role and there were two representatives from AMRI, IEC and 

Towards Healing.  Br Edmund Garvey (Executive) and myself represented AMRI. From 

September 2018 facilitated meetings were held regularly between IEC/AMRI reps and also 

with Towards Healing reps. AMRI hosted meetings of contributing and supporting 

congregations on October 22, January 22 and March 21. Proposed pledges were sought and 

received for 2020, 2021 and 2022 but with the desire for a changed service. Detailed work 

continues on this at present in preparation for the AGM on 28 May 2019.  I wish to record 

AMRI’s sincere gratitude to all the congregations involved, for their generosity in forwarding 

pledges and for excellent attendance at meetings, In particular I wish to record AMRI’s 

gratitude to Dom Richard Purcell for his analysis of the published records and financial 

statements from 2011onwards. I also wish to record the support and guidance of Ms 

Marianne Matthews of Millett & Matthews (legal advisor to AMRI) for her guidance and 

direction on this.   

There are four AMRI Members of COIMIRCE who meet annually with the four Episcopal 

Members at the AGM. Matters concerning Data Protection have 

been under discussion for some time and became more urgent 

following the legislation around Data Protection introduced in May 

2018, particularly in relation to the proposed new Audits. AMRI had 

obtained legal advice on same which was circulated to all AMRI registered members and 

shared with the Episcopal Members. On 8 January 2019 Archbishop Eamon Martin called 

together the Members of COIMIRCE for a conversation around the Data Protection issues 

that had arisen and the need to have shared legal advice if possible. It was agreed for the joint 

Coimirce Members to mutually share the legal advice received by both the NBSCCCI and 

AMRI and with our legal advisor.  Issues around this are still under discussion in preparation 

for the AGM to be held on 10 June 2019. The safeguarding of children is of utmost concern 

for AMRI and we are diligently seeking how best to proceed with this matter.  

 

4. Legalities and Compliance 

AMRI had been providing Garda Vetting services to a number of clients prior to 2019. 

Following detailed legal advice and direction it became clear that under the new GDPR 

requirements a Data Processing Deed and a Service Level Agreement would be required 
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for the congregations registered as AMRI members. Meetings about 

this were held in December 2018 and February 2019 where Ms 

Sandra Neville provided expert input and guidance for all who 

wished to formally register for this service. Fifty one congregations 

have now registered, have signed the required legal documents and 

are now able to access the service online. I commend and thank 

most sincerely Ms Neville for her dedicated and professional service 

in this area. 

AMRI is registered for lobbying so it is necessary to register any 

lobbying activity three times per annum. This means connecting with 

our personnel in the offices and with APT etc to ensure we record our 

encounters or letters and thus be legally compliant. There are fines 

otherwise! 

Groups associated with AMRI or “founded under the auspices of AMRI” e.g. Association of 

Bursars of Religious Institutes (ABRI), Act to Prevent Trafficking (APT), Vocations Ireland, 

Regional Groups in Cork and Galway met with our legal (Marianne Matthews) and canonical 

advisor (Fr Aidan McGrath) on 4 March 2019 for discussion about their role and to explore 

the way forward. I was glad to facilitate this meeting to bring clarity around insurance, GDPR 

compliance etc and to see how this will progress in line with AMRI’s Constitution and 

Statutes. In my next incarnation it would be extremely useful to have training and 

qualifications as a lawyer!  

 

5. The Vatican Summit on the Protection of Minors in the Church 21-24 February 

2019  

Following the announcement of this meeting in Rome in Febuary I was happy to facilitate 

responses from AMRI members to the four questions posed by the preparatory group and sent 

to Archbishop Eamon Martin who attended the meeting as Ireland’s representative: 

Question 1: Situation 

A) How would you describe the present situation regarding sexual abuse of minors by clerics in your country? 

B) How would you describe the level of awareness of this topic among the public? 

 

Question 2: Risks 

In your opinion, what are the greatest risk factors for the sexual abuse of minors in your country and culture(s)? 

 

Question 3: Factors 

What are the factors in your culture/country that contribute to a lack of adequate response by the church in 

dealing with child sexual abuse? 

 

Question 4: Prevention 

A) What are the most effective preventive measures in your country and culture(s) that your Episcopal 

Conference has adopted to protect children from sexual abuse in the church? 

B) How did your meeting with victim survivors of clergy sex abuse in your country affect you in your thinking, 

feeling and acting with regard to this issue? 

 



7 
 

Both before and during the meeting I forwarded information from many 

of the contributors including the advance paper from Archbishop Eamon 

Martin, the joint paper from the USG/UISG, the text of Sr Veronica 

Openibo’s input, and the final address by Pope Francis. 

 

Now that Pope Francis has issued recently the follow up Motu Proprio:  

Vos estis lux mundi (You are the light of the world) on 9 May 2019 religious superiors and 

Bishops have new obligations which we will endorse as an Association.   

 

6. Meetings:  

The cartoon is self-explanatory (“Meetings rescheduled to all day long”). Some day I will 

calculate the number of minutes, hours and days I have spent at various meetings from 1 June 

2018 to 31 May 2019! I will not go into the detail other than to list them here|: 

Executive and Finance Committee meetings, Governance, GDPR, 

Garda Vetting, CPPP, Visas/Immigration, Returned Missionaries, 

CWR, APT, Towards Peace, regional gatherings in Cork and 

Galway, and a meeting with the contemplative Sisters in 

Ballyvaloo; in addition to meetings in Maynooth with the 

Archbishops I am a member of the Council for Emigrants, the 

Council for Pastoral Renewal & Adult Faith Formation and the 

National Mission Council.  

 

7. Review of RFMProgramme 

The Executive of AMRI proposed a significant review of the RFMProgramme in 2017 due its 

significance as a major programme now under the Company structure, but also because of the 

concern annually about the number of potential participants and the need for new staff for the 

2018/2019 programme. New Visa requirements came into force in May 2018. Thankfully 

new staff members (Fr Joe McGee MSC and Sr Josephine Enenmo OLA), following 

interviews, took up the invitation in 2018 to join the AMRI staff following the retirement of 

both Fr Tom McNamara SMA and Br Peter Roddy.  

The Review was conducted by Professor Andrew McGrady who 

established a Review Advisory Group and engaged a number 

people in the process during 2018. I was a member of this RAG. 

The Report was presented to the Executive on 13 December 2018, 

to the RFMP staff on 6 February 2019 and also to the Leaders of 

the congregations who currently have students on the programme. 

There are a number of Recommendations in the Report which are 

currently being studied by the Executive for implementation. 

 

 

 



8 
 

8.Renewal of the Lease of AMRI Office at Cypress Grove Road 

The former IMU and CORI moved into the offices at Cypress Grove Road in mid 2016 and 

the formal 3 year lease with the Missionaries of Africa is dated 1 June 2016. Following a 

review of the property by Mr Pat Clarke, a member of the Finance 

Committee, and consideration of ‘value for money’ by the Finance 

Committee a new 2 year lease has now been negotiated to 1 June 

2021.  We are extremely fortunate to have this office which is set in 

‘green space’ and we are most grateful to our exceptional landlords 

for their courtesy and neighbourliness.  

 

 

9. Gathering the names and contact details of members and their subscriptions 

for 2018, publication of the 2019 Address Guide and the 2019 Guide to 

Retreats & Conferences. 

Now that GDPR reigns supreme getting names and contact 

details for our Address Guide is more onerous than 

heretofore. A Registration form was sent to all Leaders for 

this information and also for the contact details of the Bursar, 

if different. The subscription fee agreed at the 2018 AGM 

was €600 with an additional per capita fee of €50. While this 

appears excessive it is important to note that annual fees for 

UCESM, Coimirce, Towards Peace and the IEC Health 

Office in Maynooth are all taken from this subscription.   

Over the past year Cait, our Financial Administrator, worked 

in the office just one day per week so getting invoices out 

was based on having received the Registration forms. 

Receipts followed late in the year. It is difficult to manage an annual budget when 

subscriptions come late in the year. It is hoped to rectify this as we go forward. The 2019 

Address Guide was forwarded in January. 

 

The AMRI Guide to Retreats and Courses 2019 was also 

compiled in the office and mailed to all registered members 

and to the Irish bishops with the December 2018 Chronicle. 

This is of importance to all and we appreciate the continued 

support of our advertisers. In a Thank You letter received from 

Bishop Noel Treanor he wrote: “The retreat guide booklet is 

not only exquisitely produced but also a very useful 

document.” 

There has been great demand for copies which are now sold 

out but it will be on the AMRI website shortly: www.amri.ie 
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10. General annual events (Transition Workshop, Fit for Life, UCD OV, CWR, 

Vocations Ireland, Integrity in Ministry, ABRI, UCESM study days, 

Conferences e.g. The Wheel, publications 

Returned Missionaries: Time and space do not permit going into detail about the many 

other events and happenings throughout the past year. Suffice it to say that AMRI continued 

the tradition of having an annual Transition Workshop for Returned Missionaries, held at 

Avila in November 2018. No fewer than 47 missionaries registered for this event and input 

was provided by Dr Kevin Egan. This event featured prominently in The Irish Times on 

Saturday 12 January 2019 and it brought huge interest from journalists as far away as Brazil. 

There were requests for more from all our national TV and radio stations. It is hoped to draw 

on this experience as we look towards Extraordinary Mission Month October 2019.                        

Once again this Spring several Returned Missionaries joined 

with the students at UCD for the UCD/AMRI Learning Lab. 

This was the 5th year of this programme where students who 

are volunteering for work in Tanzania over the summer 

tutored our missionaries in all aspects of computer and phone 

technology. In return our missionaries briefed the students on 

the cultural situations they are facing in a Story Telling 

session which was held on 8th March. A further session will 

take place in the Autumn when the students return and tell about their experience to their 

families, friends, sponsors and AMRI missionary companions. We congratulate all involved 

and treasure our relationship with Zoe Liston and her colleagues at UCDVO. 

A number of returned missionaries completed a 10 week Fit for Life programme held on 

Wednesday mornings at the Blessed Sacrament Hall. It is hoped to continue this programme 

in the Autumn. A most enjoyable Christmas dinner took place at Wynns Hotel on 19 

December 2018. 

I am a member of Communicators for Women Religious 

Ireland and its members meet regularly at the headquarters 

of the Religious Sisters of Charity. Over the past year there 

have been major developments for those of us who are 

exploring how best to keep abreast of all forms of communication as women religious today. 

A major workshop by the Director of CWR was held in October 2018 and an introductory 

meeting took place at The Clayton Ballsbridge for Congregational Leaders on 23 October 

2018. 

Integrity in Ministry: Work on this has been underway for some time. A document has been 

produced by Fr Tony Mullins, Sr Cait O’Dwyer and Fr Hugh Lagan with Maria Garvey 

(facilitator) based on their research with several groups of clergy and religious in 2017/2018. 

This was discussed at a meeting with Archbishop Eamon Martin at Armagh on 19 July 2018. 

It is still unclear how this work might progress.  

Publications: Apart from the 2019 Address Guide and the Retreat and Conference Guide 

there have been a Christmas 2018 and an Easter 2019 Chronicle issued to all our members.  
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 UCESM is the Union of the European Conference of Major Superiors with a 

membership of 39 national conferences representing approximately 250,000 

religious men and women across Europe. In his 

acknowledgement of our links with UCESM in his 

letter to us in November 2018 Archbishop Carballo of 

CICLSAL stated: “We encourage you to keep in contact with the 

UCESM as well as with the religious conferences of the neighbouring 

England, Wales & Scotland.” I attended the UCESM Study Days in 

Rome from 15-18 January where the whole theme of Synodality in 

the Life and Mission of the Church was explored and preparations made for the 2020 

European Conference.  

In conclusion, while remembering Fagin’s “I’m reviewing the situation …” nothing would 

have taken place without the dedication and commitment of AMRI Executive and Staff and 

you the members. I thank you all most sincerely and offer these words of another song in 

most grateful appreciation: 

“I thank my God each time I think of you and I when I pray for you I pray with joy.” 

 

 

 

 

 

 

 

 

 

Liz Murphy, RSM 

Secretary General 

May 2019 


